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Work Flow Chart of 

A�er successful comple�on of Yuvoday’s first term 
Yuvoday program is marching ahead towards Yuvoday 
2.0

• All block coordinators will be upgraded as master 
trainers
• All the volunteers will be trained and capacitated to 
lead block offices and day to day ac�vi�es.

District level support to Yuvoday is being provided in 
the form district coordinator Mr. Bhola Ram Shandilya. 
There are 14 Block coordinators for 7 blocks of 
Jagdalpur and 1 MIS officer for monitoring & repor�ng 
of work being carried out at Yuvoday. This support staff 
of Yuvodaya is provided with insurance for their safety. 
There are 5cluster coordinators for each block for 
support and implementa�on of ac�vi�es at cluster 
level.

Along with implemen�ng all the objec�ves of Yuvoday 
program, consolida�on will be done in following two 
aspects:
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We are working in, 3 blocks of Bijapur, 3 blocks 
of Bilaspur and 4 blocks of Kondagaon, 7 blocks 
of Jagdalpur.

There is 1 District coordinator for each district 
and 1 block coordinator for each block. 
Accidental as well as health insurance is 
provided to all the staff.

Community based awareness program on 
Mental Health and wellbeing of children and 
preven�on of Substance Abuse launched- “AAO 
BAAT KARE” 

People hesitate while speaking of their mental 
health. Nobody is ready to accept that one can 
be mentally weak too. As we need medicines 
when we are sick, we may also need someone 
to talk when we are feeling low. So, for 
mending minds - AAO BAAT KARE

Stop wobbling, start speaking- AAO BAAT KARE 

Chha�sgarh Agricon Sami� works on Mental 
Health with help from Bapu Trust, Pune, and 

fundings from Paul Hamlyn Founda�on has 
been partnered by UNICEF, Chha�sgarh for this 
project's implementa�on on the ground. 
Awareness on Mental Health is the current aim 
of the project and is being carried out in four 
districts of Chha�sgarh.

AAO 
BAAT 
KARE

Iden�fica�on of Gram panchayats & Baseline

A�er visi�ng the Department of Health, District Panchayat, Jan pad 
Panchayat, necessary data was collected.

Mee�ng was organized with the departmental officers, for sharing the 
purpose of mental health work being carried out by UNICEF and 
Chha�sgarh Agricon Sami� and made for departmental coopera�on and 
support was expected.

We began this project with a lot of hope and inten�on of bringing about 
awareness in society on Mental Health. In the first two weeks of the 
program Agricon’s team focused on building rapport and conduc�ng a 
baseline so that smooth implementa�on of project ac�vi�es can be carried 
out further. During this baseline 50-gram panchayats were iden�fied from 
each block for carrying out awareness on Mental Health. Informa�on on 
popula�on of village, number of SHGs, mitanins, aanganwadi workers etc. 
was collected so that volunteers for working on Mental Health Awareness 
can be iden�fied. 20-gram panchayats were selected from each block 
during the first quarter of project.

WORK BEGINSWORK BEGINSWORK BEGINS
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�er selec�on of gram panchayats and building rapport Aone day workshop Was organized on mental health 
awareness on 9.11.2021. It was conducted in the District 

Panchayat mee�ng hall, Bijapur, in which health department, 
women and child development officers, mitanins trainers and 
Anganwadi workers along with Bijadu�r volunteers were present. 
Workshop was organized, mainly for understanding basics of 
mental health in detail. For this Program coordinator Ms. Danish 
K. Hussain, and Yogesh Purohit District coordinator, Bilaspur were 
present as trainers on Mental Health.

Youth Towards a Change
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A link was prepared for registra�on of volunteers, a WhatsApp 
number (7898987848) was setup, as well as a QR code was 
generated so that registra�on of volunteers can be done with 
ease. For the development of their own village self-mo�vated 
volunteers started registering themselves. These volunteers are 
known as Bijadu�r volunteers.

A�er establishing a base on Mental health in the project area 
volunteer registra�on process started.

Further training on Mental health in Bhopalpatnam and 
Bhairamgarh block was conducted on 17/11/2021 and 
18/11/2021.

Awareness Mee�ngs and discussion sessions were conducted 
with mitanins members, aanganwadi workers, school students 
and teachers, farmers, etc. 

Volunteers have been registered �ll 31/12/2021. By end of the 1st quarter (oct-dec 2021).                
45 out of 60 selected gram panchayats were covered for awareness on Mental Health

G
ro

u
n
d
in

g
  o

n

M
e
n
ta

l  H
e
a
lth

B
I

J
A

P
U

R

425 

SANKALP   Oct-Dec 2021   



The workshop focused on the 
mental health of not just adults but 
right from infants, children, 
adolescents to old age people along 
with special concerns on pregnant 
women in rural areas also. Through examples, it was explained how to detect a person 
suffering from poor mental health. 

Various playful ac�vi�es, such as Shammi dance, stress buster red balloon, 
communica�on ac�vity etc. were conducted, the steps to be taken to take care of 
mental health and how it can help in building a be�er society were told. A huge 
audience comprising of Bijadu�r volunteers, schoolteachers, villagers, Anganwadi 
workers, and Mitanins all par�cipated in this workshop enthusias�cally. They men�oned 
never having any discussion on mental health but as they know now what it is, they 
understood its importance and different aspects. Danish Khatoon Hussain, Manisha 
Motwani, Yogesh Purohit, and other field staff working on mental health were present as 
trainers. Chha�sgarh Agricon Sami�'s Secretary Manas Banerjee also shared words on 
mental health during this. District Collector Rajendra Katara, Women & Child 
Development Officer Lupendra, District Child Protec�on Officer Rahul Kaushik, CMHO R 
K Singh, District Administra�on Chief Execu�ve Officer were also present in the 

Workshops on community 
mental health under the 
"AAO BAAT KARE" 

program by UNICEF & Chha�sgarh 
Agricon Sami� was held on 29 &30 
December 2021.The workshop was 
conducted in playful manners in Zila 
Panchayat's conference hall.

Stress buster “Red Balloons”
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conducted during the workshop
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To start the work, first the basic informa�on of 
selected Gram Panchayats was taken by the Block 
Coordinator. This informa�on was collected from 

the villagers like Sarpach, Panch, Mitanin, Anganwadi 
workers, teachers, youth etc., so that the informa�on 
about the social, economic, physical, and geographical 
resources available in the village can be obtained, as well 
as the villagers can get acquainted with the Block 
Coordinator and get to know about the program “Aao 
Baat Kare”

06

A target of 9 
volunteers was set 
in each gram 

panchayat, in which 2 
youths, 2 girls, 3 ac�ve 
women and 2 ac�ve men 
were selected. Before the 
selec�on of volunteers, 
they were given brief 
knowledge about mental 
health, and they were 
mo�vated to contribute for 
their society through their 
work in crea�ng awareness 
on mental health. A�er 
selec�on, the volunteers 
were registered through 
link, QR code and 
WhatsApp.
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The examples given by team made it easier for the 
villagers and girl students to understand mental health 
and their understanding on the subject increased. 
Children ended the program with ac�vi�es like “Bajra 
Geet” and “Sahi Sampark” in Kanya Shala.

On 08 December 2021, UNICEF team visited Kota 
block of district Bilaspur, in this Ms. Chetna Desai 
(Child Protec�on Specialist) and Ms. Snehil 

Rathore (Child Protec�on Consultant) along with team of 
Chha�sgarh Agricon Sami� met Mitanin Anganwadi 
workers, employment assistants in Panchayat Bhawan of 
Jogipur Gram Panchayat. A�er discussing mental health 
with the village sachiv and schoolgirls, team went to 
Kota's Government Girls School, where they discussed on 
various aspects of mental health.
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Ms. Snehil Rathore discussing mental health with schoolgirls Girls performing “Bajra Geet” ac�vity

349 
By 31 December 2021

volunteers have been registered and are ac�vely                                                      
working on Community Mental Health
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80-gram panchayats were selected for the first 
quarter of the project. The basic informa�on of 
selected Gram Panchayats was taken by the Block 

Coordinator. This informa�on was collected from the 
villagers like Sarpanch, Panch, Mitanin, Anganwadi 
workers, teachers, youth etc.

Trainings were conducted �me to �me with mitanins, 
aanganwadi workers, youth groups, school students and 
teachers on basic modules of mental health. People were 
mo�vated to work for development of their own village, 
these people who understood the importance of crea�ng 
awareness on mental health were then registered using 
volunteer registra�on link and QR code.
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On 10-12-2021, "Maya Madai" and "Yuvodaya Kondanar Champs" program was launched by UNICEF and 
District Administra�on, in which District Collector Pushpendra Kumar Meena, District Panchayat adhyaksh 
Devchand Matlam, Kondagaon MLA Chandan Kashyap, district officials, Mitanin trainer, Mitanin, 

Anganwadi worker and UNICEF state chief Job Zakariah, Manas Banerjee, secretary- Chha�sgarh Agriculture 
Sami� and Kondagaon team working on mental health were present in this program.

All the registered volunteers are a part of "Yuvodaya Kondanar Champs". These volunteers were provided with 
training on mental health and workshops were conducted for them. These workshops were focused on clearing all 
the doubts of volunteers on mental health and strengthening their knowledge on mental health.
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200 Volunteers are ac�vely working on Mental Health. Covid response is 
being carried out in Jagdalpur. Yuvoday volunteers are spreading 
awareness on covid and how mental health gets affected in �mes of covid. 
Sugges�ons on how to maintain good mental health are being given.

Awareness work on mental health is being carried out in all 7 blocks 
of Jagdalpur. As a team of youth in form of “Yuvoday” was already 
present there, awareness work was started with them. One day 

training program was organized for block coordinators of Yuvoday. In this 
training they were explained various aspects of Mental Health so that this 
informa�on can be carried forward to volunteers.

Various playful ac�vi�es , such as Shammi 
dance, stress buster red balloon, 
communica�on ac�vity etc. were 

conducted, the steps to be taken to take care of 
mental health and how it can help in building a 
be�er society were told. A huge audience 
comprising of Yuvodaya volunteers,block 
coordinators, school teachers, villagers, Anganwadi 
workers, and Mitanins all par�cipated in this 
workshop energe�cally. Following this, Bastar 

District's Deputy Assistant Director of Social 
Welfare Department, Vaishali Madarkal said “Stay 
healthy mentally is as healthy as staying healthy 
physically.We o�en forget to take care of our 
mental health and even we feel uncomfortable 
discussing about mental health,this needs to be 
changed and an aware community on mental 
health working towards development is needed. 
For this, an awareness campaign will be conducted 
in the en�re Bastar district from now onwards”

“AAO BAAT KARE” workshop 
was organized in Jagdalpur on 
28th and 29th December 2021 
at Krishi Vishwavidyalaya 
auditorium. What is mental 
health, Difference between 
mental and physical health, 
how mentally unhealthy 
people are different, what is to 
be done for them? etc., all 
were discussed and answered 
in the workshop.
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Lets do Shammi Dance
for relaxa�on and
be�er mental health



• Biomedical model & psychosocial model on mental health

• Children and mental health

• Psychosocial disability

A Training Module has been prepared for the Toolkit given 
in workshops. This training module has been divided into 2 
days sessions. There are 4 sessions to be conducted on 

first day and 5 sessions on the second day. Various ac�vi�es have 
been incorporated in between the sessions to explain mental 
health in a playful manner. These sessions cover various aspects of 
mental health such as:

• What is mental health

• Pregnancy and mental health

• Adolescents and mental health
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 Together our voices are stronger. Together we can build a 
be�er world.

 “Yuvoday” in Jagdalpur district was a source of mo�va�on 
for us to carry this idea of channelizing youth for change 
forward. We provided youth with this opportunity and 
resources and today they are working towards a change in 
form of Bijadu�r, Yuvoday Kodanar champs, & Manobal 
volunteers. Youth are the building blocks in the economic 
and social development of a na�on, and we believe they will 
be able to create an aware community on Mental Health 
and a community sensi�ve towards Child Protec�on. Also, 
Discussion on Mental Health can help in bridging the gap 
between community’s percep�on and proposed awareness 
on mental health. Just as we take care of our body, exercise, 
take nutri�ous food so that we stay away from various 
diseases, we also need to take care of our mental health so 
that we can live a healthy and happy life.

“AAO BAAT KARE”

We all have a voice, and we can use that voice to 
speak out what we believe. We (Chha�sgarh 
Agricon Sami�) believe in the voice of Youth and 

power of youth. When it comes to talking about a change, 
we can do it very well, but the youth of our na�on is the 
force who can execute it very well. With the energy, vitality, 
and new ideology of youth, there is a wider scope of 
transforma�on that can be achieved towards development. 
In a country like ours, despite much of the popula�on being 
young, ambi�ous, and driven; development s�ll seems 
farfetched, and this is simply because of the lack of 
channelizing the energy and allo�ng the resources to 
op�mize and begin with.
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YOUTH TOWARDS 
A CHANGE...

Manas Banerjee
Secretary

Chha�sgarh Agricon Sami�
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When I asked people what mental health is, 
what comes in your mind when you hear 
about mental health, answers were 

symptoms of mental illness, such as insanity, violent 
behavior, or they talk about mental hospital, keeping 
the luna�cs �ed, giving electric shock, etc.

Then when I asked them what mental illness is, either 
they don’t answer, either they get confused between 
mental health and mental illness. Mental illness and 
Mental Health are different. There is curiosity among 
people but no one to clear their doubts. Mental 
health is how you think, feel, behave in your day-to-
day life, how you react to problems, how you cope 
with them, if you are mentally healthy, you will be 
able to help others, you will be able to do work well 
and live a happy and balanced life.

Listening to this, people said that �ll now they used to 
think of mental health as mental illness, now they 
have understood what the difference between mental 
health and mental illness is and said that with support 
and training under this Mental Health Program “AAO 
BAAT KARE” they will spread awareness on mental 
health in their community. 
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 MENTAL HEALTH 
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MENTAL ILLNES
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Danish Khatoon Hussain
Program coordinator-Mental Health

Chha�sgarh Agricon Sami�



We decided to use this digital pla�orm as a catalyst in our 
work. Volunteers are registered online through WhatsApp 
services; they are provided with a link as well as QR code 
for registra�on. This service even provides volunteers basic 
informa�on on company’s policy and informa�on on 
mental health. It has helped us to create a community 
online in which we can share informa�on brochures and 
videos.

We have also launched a Mental Health helpline WhatsApp 
number for BOT chat service. Generally, people are not 
comfortable in sharing their problems if the problem is 
related to mental health but through this number, they will 
be able to ask for help as well as they can get informa�on 
on Mental Health. Our Mental Health counsellors will be 
available for help, through this community will be able to 
help its own people as and when needed. A person can 

text “HELP” OR “मदद” on our WhatsApp number. He/she 

will receive a message. A person may click on the number 
as per informa�on desired by him. A YouTube video link 
will be sent to the person containing informa�onal video 
and if a person requires help in emergency and he texts “6” 
a different set of ques�ons be asked as to know who 
requires help and where? And help will be provided 
accordingly.

In today’s digital world, social media emerge as a 
powerful weapon to discuss any public issue and 
some�mes people are interested to involve and give 

their opinion. Social media play a big role to develop an 
online community because with the social pla�orm you 
can discuss all the issues on one pla�orm. With the help of 
social media, you can know the perspec�ves of many 
people on any issue.

This is how at Chha�sgarh Agricon Sami� social pla�orms 
are being used as a step towards Mental Health awareness.
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SAY, “WHAT’S APP!!!” 

TO MENTAL HEALTH
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Manisha Motwani
Senior execu�ve

Chha�sgarh Agricon Sami�
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 am from a farmer’s family, I am 12th pass, Ialong with farming, I take training in the 
NSS camp and gives informa�on related to 

NSS to the children once a week in the high 
school of village. I was selected as a volunteer 
by Makdi Block Coordinator and was given 
informa�on about mental health. The people 
around us have been working to give 
informa�on related to mental health and child 
protec�on to the youth and children of the 
school. 

I decided to work as a volunteer and a�er 
joining "Yuvodaya Kodanar Champs" I got 
training on mental health. A�er this training, 
there have been a lot of change in me. I found 
mental health training helpful. It is very 
important to have good mental health, I work 
to make every informa�on related to mental 
health accessible to the people. I donate �me 
of my life to make people aware on mental 
health. I will help to connect the youth of my 
village along with me so that everyone can 
become aware and solve issues like domes�c 
violence, unemployment, stress, suicide in our 
community.
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Gokul Mandavi
Volunteer - Kondagaon 

COMMITING TO 

MENTAL HEALTH
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y name is Suryakant Jain. A year a�er I Mwas born, my parents came to know 
that I am physically weaker than other 

children. I was not able to walk and talk even a�er I 
was two years old, my parents got me treated in 
Dhamtari, a�er which I learned to walk slowly, but 
my treatment course couldn’t be completed and I 
face problem in talking clearly, I stammer. Because 
of the way I used to talk, in school other children 
used to tease me and neither did they wanted to 
be my friend, I used to feel very bad. Facing similar 
situa�on, I completed my studies. I worked in 
Social Audit Unit (Panchayat and Rural 
Development Department) for 4 years as a Block 
Coordinator. A�er resigning from the job due to 
some personal reasons it was very difficult for me 
to find a new job. I was ge�ng rejected at most of 
the interviews because of my problem of 
stammering, this affected my mental health badly. 
Then I got selected by Chha�sgarh Agricon sami� 
as block coordinator for Keshkal. I got training on 
mental health and understood what I was facing 
was exclusion. I understood that stammering was 
not a problem it was my strength which I 
discovered a�er ge�ng trained on mental health. I 
decide that I will change the percep�on of my 
community towards any kind of exclusion. I will 
explain them how mental health is important and 
how community plays an important role in it. Today 
I take mee�ngs in villages and panchayats and 
interact with people of every age group, and I try 
to explain them the importance of mental health in 
easy language.
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Suryakant Jain
Block coordinator – Keshkal 

I CANNOT BE EXCLUDED
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Workshop - JAGDALPUR

PHOTO GALLERY
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Workshop - BIJAPUR

PHOTO GALLERY
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