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This year, we have worked relentlessly to 
promote sustainable agriculture 

prac�ces, empowering farmers 

to enhance their produc�vity and livelihoods. 
M o r e o v e r,  o u r  c o m m i t m e n t  t o  y o u t h 
empowerment has yielded inspiring results. As an 
organiza�on that deeply values the well-being of 
our community members, we have taken 
significant steps to address mental health 
challenges. 

As we look to the future, we remain steadfast 
in our commitment to making a las�ng impact on 
the lives of those we serve. We envision a society 
w h e re  e v e r y  i n d i v i d u a l  h a s  a c c e s s  t o 
opportuni�es, resources, and a nurturing 
environment, enabling them to thrive and 
prosper.

As I reflect on our journey over the past 16 
years, I am overwhelmed by the progress we have 
made and the posi�ve change we have brought to 
the communi�es we serve.

When the visionary founder members laid 
the founda�on of Chha�sgarh Agricon Sami� 16 
years ago, they dreamt of crea�ng an organiza�on 
that would be a beacon of hope for the 
marginalized and underprivileged in our region. 
Today, I can proudly say that their vision is being 
realized every day, and their legacy con�nues to 
inspire and guide us.

Every single member of our organiza�on, 
from our dedicated staff to our commi�ed 
volunteers, has been instrumental in making 
strides towards achieving our vision. With 
unwavering determina�on, we have been striving 
to reach each household in our communi�es, 
leaving no one behind. Through our collec�ve 
efforts, we have been able to foster a posi�ve 
change that has touched the lives of countless 
individuals.

Dear Esteemed Readers,
Gree�ngs from the Chha�sgarh Agricon 

Sami�!

The progress we have made has been 
possible due to the tremendous support of our 
partners, donors, and well-wishers. Your belief in 
our mission and your contribu�ons have been the 
driving force behind our achievements.

Together, let us con�nue our journey towards 
a  m o r e  e q u i t a b l e ,  s u s t a i n a b l e ,  a n d 
compassionate world. Thank you once again for 
being an integral part of our mission.

Mr. Rajnish Awasthi
President,
Chha�sgarh Agricon Sami� 

Sincerely,

From the 

President’s Desk

Every single member of our organiza�on, from our 

dedicated staff to our commi�ed volunteers, has 

been instrumental in making strides towards 

achieving our vision.
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Dear readers,
It is with immense pride and pleasure that I 

present to you our organiza�on's Annual Report for 
the year 2022-23. 

I  am delighted to inform you that the 
Chha�sgarh Agricon Sami� has made significant 
progress in various crucial areas, contribu�ng to the 
advancement of agriculture, livelihood, youth 
engagement, and mental health in Chha�sgarh. We 
have also launched our Strategy Document 2023-
2027 this year which clearly states establishes our 
goals and strategic frameworks and it will act as our 
guide for the next five years. 

Youth Engagement and Behavioral Change:
Recognizing that our youth are the architects of 
tomorrow's society, we have placed a special focus on 
empowering them through volunteerism. Volunteer 
groups such as Yuvoday, BijaDu�r, Manobal, Yuvoday 
Kondanar Champs and the new entrant – Kavir 
volunteers; are pla�orms through which youth 
energy is channelized for different community 
development ini�a�ves. By fostering leadership 
quali�es and inculca�ng a sense of responsibility, the 
youth are our biggest enablers and through them we 
have witnessed remarkable changes in the 
community.

Over the past year, we have relentlessly worked to 
study and understand the landscape of Kabirdham 
district, to find sustainable solu�ons for the 
restora�on of the landscape and serve the farmers of 
that region in every way possible. We have also run 
several rice variety trials in Durg and Raipur districts. 
Our methods and strategies of working in the 
agriculture domain have improved with our 
experience. We have learnt to integrate aspects of 
social capital building and behavioral change while 
working with farmers. This has been realized in the 
form of Kavir Kisan group that we have started 

building from March 2023. Hopefully, we will 
elaborate on the progress made with 

Kavir Kisans in next year’s 

annual report.

Secretary,

Community Mental Health:

I invite you to delve into the pages of this Annual 
Report, where you will witness the tangible outcomes 
of our collec�ve efforts.

Mr. Manas Banerjee

CAS is acutely aware of the growing importance of 
mental health and well-being. We have dedicated 
resources and efforts to address mental health 
challenges faced by individuals across different age 
groups and the community at large. Our ini�a�ves 
include awareness campaigns, counseling sessions, 
and support networks, offering a safe and empathe�c 
space for those in need. As we con�nue to break the 
s�gma surrounding mental health, we envision a 
healthier and happier society for everyone.

Agriculture and Livelihood:

Chha�sgarh Agricon Sami� 

In the coming year, we are commi�ed to scaling 
up our efforts and expanding our outreach 
furthermore.

We have learnt to integrate aspects of social capital 

building and behavioral change while working with 

farmers. This has been realized in the form of Kavir Kisan 

group that we have started building from March 2023. 
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Through your generosity, you have become 

an integral part of the Chha�sgarh Agricon 

Sami� family. Together, we have worked 

�relessly to promote sustainable agriculture, 

empower youth, and foster mental well-being in 

our communi�es. Your belief in our mission has 

encouraged us to push the boundaries and 

con�nuously seek innova�ve solu�ons to the 

challenges faced by our society.
As we move forward, we pledge to maintain 

the highest standards of financial management 

and to remain commi�ed to u�lizing your 

contribu�ons effec�vely and responsibly. 

Treasurar,

As the Treasurer of Chha�sgarh Agricon 

Sami�, I am humbled and deeply grateful for our 

Donor’s unwavering support and generous 

contribu�ons that have made it possible for us to 

create a las�ng impact on the communi�es we 

serve. Their dedica�on to our cause has been 

instrumental in our journey towards posi�ve 

change, and I extend my hear�elt thanks to each 

one of you.
Your dona�ons have been the lifeblood of 

our organiza�on, empowering us to implement 

transforma�ve ini�a�ves in the domains of 

agriculture, livelihood, youth engagement, 

behavioral change, and mental health. With your 

trust and financial backing, we have been able to 

touch the lives of countless individuals, making a 

meaningful difference in their daily struggles.

Durga Shanker Parganiha

Chha�sgarh Agricon Sami� 

I am pleased to share that your contribu�ons 

have not only funded various projects but have 

also enabled us to enhance the methodologies 

and processes of accoun�ng and payments 

within our organiza�on. We recognize the 

significance of transparency and accountability 

in the management of resources, and your 

support has allowed us to streamline our 

financial opera�ons. By adop�ng improved 

prac�ces, we strive to make the most efficient 

use of resources, ensuring that every rupee is 

maximized to create a posi�ve impact.

With hear�elt gra�tude,

Treasurer’s Note

Together, we have worked �relessly to promote 

sustainable agriculture, empower youth, and foster 

mental well-being in our communi�es. Your belief in 

our mission has encouraged us to push the boundaries.
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Vision, Mission, and Strategy 
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Our Vision 

Chha�sgarh Agricon Sami� is focused on facilita�ng people to increase their standard of 

living by dissemina�ng knowledge on sustainable livelihood opportuni�es and 

suppor�ng them in a�aining overall wellbeing.

Our Goals (2023-27)

1. Ensuring sustainable livelihood prac�ces and produc�on pa�erns through an 

efficient and inclusive supply chain at the local and regional level and by crea�ng a 

resilient system in a changing climate and environment. 

Our Mission

3. Support the community on nutri�on, healthy diet, hygiene, and physical exercise, 

genera�ng awareness amongst people about mental health and psychosocial 

distress.

Chha�sgarh Agricon Sami� (CAS) has a vision to scale up the quality of life in Rural and 

Tribal areas of Chha�sgarh.

2. Empowering communi�es for social inclusion, reducing various inequali�es, 

suppor�ng human rights, gender equality, child safety and rights, the inclusion of 

people with physical and psychological disabili�es, for apprecia�on of diversity, and 

fostering a culture of peace and non-violence amongst all.
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This Year In HIGHLIGHTS 
ANNUAL REPORT 2022-23

Strategy Document 2023-2028

CAS is using its change strategy with the help of enablers to aim at achieving the above goals. CAS, 

through its strategic document (2023-2028), aims to work together with our partners, team, and 

volunteers and take strides towards our vision and mission. CAS intends to broaden its area of reach and 

make a realis�c impact on the ground level. Our vision encompasses mul�ple domains. pushing us to 

work in a mul�dimensional manner.

Support the community on nutri�on, healthy diet, hygiene, and physical exercise, genera�ng 

awareness amongst people about mental health and psychosocial distress.

Ensuring sustainable livelihood prac�ces and produc�on pa�erns through an efficient and 

inclusive supply chain at the local and regional level and by crea�ng a resilient system in a 

changing climate and environment. 

Empowering communi�es for social inclusion, reducing various inequali�es, suppor�ng 

human rights, gender equality, child safety and rights, the inclusion of people with physical 

and psychological disabili�es, for apprecia�on of diversity, and fostering a culture of peace 

and non-violence amongst all.

1

2

3

CAS's strategy document for 2023-28 was unveiled by the young girls and women working for the 

progress of Chha�sgarh Agricon Sami�. The strategy document is the blueprint for the themes that CAS 

is aiming to work on, which comprise mental health, gender, health, nutri�on, and sanita�on: youth; 

agriculture and rural livelihoods: the ecosystem; social security; rights; and awareness. CAS aims to 

improve the quality of life of the people living in rural and tribal areas of Chha�sgarh. To make our vision 

come to life, we have decided to target the following three interconnected goals in the next five years: -
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Visits to Project Areas
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Ÿ In September 2022, UNICEF India’s representa�ve 
Mr. Yasumasa Kimura visited Bastar and Kondagaon 
and met with the volunteers from each district. He 
was accompanied by UNICEF Chha�sgarh Chief 
Mr. Job Zachariah, and SBC Specialist Mr. Abhishek 
Singh. They inaugurated Yuvoday’s coffee table 
book at the Bastar Art Café and appreciated the 
efforts and work of volunteers in the various 
sectors.

 On the second day, Mr. Kimura visited Badebendri 
village of Kondagaon, where he was received by 
CAS’s Secretary, Mr. Manas Banerjee, the CAS 
team and about 500 people from the village. They were welcomed with a folk song and dance, and a�er 
mee�ng with the villagers and ge�ng to know about the community Mental Health program, our 
guests even par�cipated in the infamous stress buster “Shammi Dance”.
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Visits to Project Areas
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Ÿ In January 2023, Mr. Siddharth Shrestha, UNICEF India’s Chief of Social and Behavior Change, 
accompanied by UNICEF Chha�sgarh’s SBC Specialist Mr. Abhishek Singh visited village Khargahni of 
Bilaspur to witness the “Aao Baat Kare” Community Mental Health Program. There they launched 
Chha�sgarh Agricon Sami�’s IVR number +91- 8123922651 – which is to be used for establishing 
be�er connec�vity between the community and the CAS team in all domains of work.
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The en�re workshop included sessions on child protec�on and child safety, "good, be�er, best," communica�on 
for change, open discussion, drinking compe��on, yoga, HSR, stress, mindfulness, emo�onal intelligence, 
nutri�on, wellness, sleep, health, substance abuse, finance, volunteerism, and gra�tude. In this workshop, 
various ac�vi�es were conducted a�er each session to let the team members learn and understand the sessions 
with utmost efficiency and effec�veness.

Pratyaga :  Training and Capacity Building - Barnawapara
Capacity-building training: In December 2022, the en�re team was trained at Barnawapara during a two-day 
workshop. 

The aim was to have a pla�orm for training and capacity building of the teams from Bastar, Bijapur, Bilaspur and 
Kondagaon on C4D, Child safety and protec�on, as well as several aspects of Mental Health. 

Ÿ Mr. Chandan Kumar, Consultant, UNICEF Chha�sgarh on Program Iden�ty.

In this workshop the teams from Kondagaon district, Bijapur district, Bastar district and Bilaspur district also 
par�cipated, a presenta�on was given by their respec�ve district coordinators regarding the programs 
conducted in their districts and their upcoming plans. In the presence of Manas Banerjee, Secretary of 
Chha�sgarh Agricon Sami�, Chandan Kumar, and Abhishek Singh from UNICEF, Pratyagra was introduced. 

Sessions were also taken by experts-

Ÿ Mr. Abhishek Singh, SBC Specialist, UNICEF Chha�sgarh on Behavioral Change and Communica�on.

Ÿ Ms. Geetanjoli Dasgupta, Consultant, UNICEF Chha�sgarh on Child Rights and Protec�on.

Ÿ Mr. Manas Banerjee, Secretary, Chha�sgarh Agricon Sami� on Life Skills.
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Pratyagra: Manobal Exposure visit

ANNUAL REPORT 2022-23

Later in the evening our guests from Bapu Trust for research on Mind and Discourse, Dr. Bhargavi V Davar and Mrs. 
Kavita Nair joined the teams for the next day. 

A Mental health and Social Emo�onal Learning’s Exhibi�on was organized at Shaskiya Kanya Shala, Kota, where 
about 14 young female high school students has set up 6 stalls on different topics. The topics included: 
Rela�onship between health and educa�on, Emo�ons, Fear, Trauma, Bullying, and Safe Spaces for children. 
Almost all the stalls had an ac�vity for the guests related to the theme. 

On Day 2, early in the morning, a medita�on and stretching session was held, wherein Secretary Mr. Manas 
Banerjee interacted with the teams. Then a�er a short briefing session, on what the field visit is going to be like, 
the teams prepared ques�ons for the community and divided the different aspects that they are going to observe 
during the visit. 

A 2-day exposure visit to the Manobal program was organized at Kota, Bilaspur in February 2023. Teams from 
Bastar, Bijapur, and Kondagaon were called to be trained and capacitated on Community Mental Health, through 
workshops and field visits. 

On Day 1 of the visit, several sessions were organized for the team on the counselling and service aspects of the 
Aao Baat Kare program, what has been the reach in terms of awareness, why is it important to talk and listen to 
people and what is the impact of talking without judgement on the preven�ve aspects of Mental Health. 

Several sessions combined with ac�vi�es were taken for the teams by Ms. Danish K Hussain - Program 
Coordinator (MH and CP); Mr. Yogesh Purohit – District Coordinator (Manobal), and Ananya Jha, Execu�ve. 

The young girls presented their topics with unmatched confidence and eminence. UNICEF Chha�sgarh’s chief 
Mr. Job Zachariah, and SBC Specialist Mr. Abhishek Singh also joined the teams at the high school as special 
a�endees at the exhibi�on along with Dr. Davar, Mrs. Kavita and Ms. Chetna Desai.
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All the teams and guests then visited Laripara village, to be part of a community gathering there. The guests were 
welcomed there by the community members, and the event started with a welcome dance performance, 
Nukkad Natak or street play on “Exam Stress”, a Tug of War between volunteers from different villages, a 
demonstra�on of Karate by Manobal volunteers who understand the linkage between physical and mental 
wellbeing, and the meet ended with a Shammi Dance – the dance for good mental health, where you shake all 
your stress out. 

The community members presented their guests with bouquets as tokens of apprecia�on, and a�er a very brief 
interac�on session with the volunteers, all guests and teams le� for the resort for lunch and feedback session. 

All the girls were presented with cer�ficates of apprecia�on for their presenta�on at the event. A�er that, all the 
guests and students gathered at the hall, and a song on stress was sung by them led by District Coordinator Mr. 
Yogesh Purohit. 

A Ques�on-and-Answer session was conducted, and SBC Specialist Mr. Abhishek Singh addressed the students 
and talked about iden�fying someone dealing with bad mental health through certain behavioral changes. 

Post-lunch, all teams and guests from UNICEF and Bapu Trust gathered in a circle to discuss the findings, 
observa�ons, and learnings from the day. Mr. Zachariah appreciated the confidence with which the young girls 
presented the posters at the exhibi�on. He admired the work that has been done with Children and suggested 
that this should be replicated in all other districts of Chha�sgarh. The UNICEF team bid-adieu for the day, a�er 
which Dr. Davar also shared her profound knowledge and experience on Inclusion and community mental health 
in brief, while Mrs. Nair talked about her experience by apprecia�ng the confident young girls, the impressive 
Nukkad Natak and the MH based Wall pain�ngs that she saw at the village.
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Pratyagra: Yuvoday Exposure visit
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Then Bastar District’s Collector IAS Shri Chandan Kumar was welcomed by the Yuvoday team and Mr. Manas 
Banerjee. He extended a warm welcome to the teams from different districts to learn from Yuvoday, and be�er 
implement such ini�a�ves in their respec�ve districts. While talking about volunteerism, he said, “Volunteerism 
Changes the ques�ons that we ask. A volunteer does not ask what has the government or the community done 
for me, a volunteer asks what I have done for my community?”. He appreciated the ini�a�ve and told the other 
teams about the do's and don'ts for sustaining a volunteer group.

Then the teams met and interacted with Yuvoday champions – Kalwa� Poyam, Anita Netam, Devaki Baghel, 
Ramu Ram Nath, Kar�k Maurya, Sonwari Kashyap and Babita Nag. They heard their inspiring stories and 
appreciated their dedica�on and efforts for their communi�es. Several short and fun ac�vi�es were carried out 
in between different sessions.

On Day 1 of the visit, interac�ve and ac�vity-based learning sessions were held with the teams to enhance their 
understanding of what Yuvoday as the volunteer group does, what are its achievements, and how they have 
managed to do such things. 

A�er the session from collector sir, the teams gathered in around in a circle for the ice-breaker introduc�on 
ac�vity which focused on listening a�en�vely. A series of sessions were conducted therea�er on volunteerism 
followed by a Ques�on-and-Answer session with Assistant District Coordinator (ADC) Mr. Ghanshyam Diwan, 
ADC P. Vinita Raju, District Coordinator Mr. Bhola Ram Shandilya, and Mr. Manas Banerjee. 

A two-day long exposure visit to the Yuvoday programme was organized at Bastar district in March 2023, to train 
and capacitate the teams from Kondagaon, Bijapur, Bilaspur and Kabirdham on youth and volunteer 
engagement. 

Firstly, a brief introduc�on about Yuvoday was given by Mr. Manas Banerjee, Secretary, CAS.  
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Ÿ The teams stopped by a Poshan Va�ka and helped by weeding out the planta�on area.

Ÿ Bastar District Library, which is the district’s library where computers, books, and study area is available for the 
use of students of Bastar at a nominal monthly charge. 

Day 2 started with a Nature walk early in the morning and the teams then le� for the day-long visits, and 
witnessed the following:

A feedback session was conducted for the day and the closing statements were given by Nodal officer Mr. 
Birendra Bahadur- Deputy Director Panchayat & CEO Janpad Tokapal, and Assistant Nodal Officer Mr. Ajey 
Dewangan- Assistant Engineer Panchayat.

Ÿ Nukkad Natak by Yuvoday volunteers on waste management and disposal at Santeshwari Mata Temple 
square.

Ÿ Chitrakoot and Bastar Art Gallery.

Ÿ The Nutri�onal Rehabilita�on Center (NRC) where the teams understood the par�cipa�on of volunteers in 
catalyzing change and mobilizing the community. 

Ÿ Mohalla Class, where they saw young children ge�ng the help and support that they need in a small but 
neatly painted room converted to classroom. 

Ÿ Open MIC session at the Dalpat Sagar Lake. The open MIC session was hosted by Mr. Vidhu Shekhar Jha- 
Yuvoday volunteer and principal of Atmananda school. UNICEF's CP Specialist Ms. Chetna Desai, and 
Consultant Ms. Snehil Rathour also joined in during the open MIC Session, sang songs, and ended the session 
with a dance performance by Yuvoday volunteers. 

Ÿ Yuvoday Academy where renowned teachers and professors volunteer to teach underprivileged meritorious 
students appearing for compe��ve exams.

Ÿ Yuvoday Madhai and understood how Yuvoday works in connec�ng people with the various social security 
schemes. 

The teams went home with one of the most enriching experiences of their lives. 
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T H E M A T I C S
Youth engagement and Behavioral Change

Ÿ 1,27,163 people were nudged to get vaccinated.

Ÿ Volunteers visited different Households a total of 11,793 �mes to ensure 
that the packaged food provided by the Anganwadi centers were being 
used appropriately. 

Ÿ 9119 Anganwadi visits to ensure 100% a�endance.

Ÿ 17,511 people were made aware of Malaria and its preven�on.

From April 2022 to March 2023, these are few achievements by the 
volunteer group:

Ÿ 1138 Poshan Va�ka’s were made, out of which 39 were made at a 
malnourished child’s house.

Ÿ 910 malnourished children were admi�ed to Nutri�on Rehabilita�on 
Center (NRC).

Ÿ 23,101 children and adults were made aware of correct handwashing 
prac�ces.

Ÿ 9958 Home visits to promote a healthy diet especially for adolescent 
girls.

Ÿ 6771 pregnant women and new mother made aware of the benefits of 
correct breas�eeding.

Ÿ 6448 people were mobilized on different days for Vajan Tyohaar.

Ÿ 9751 women and adolescent girls were made aware of Menstrual 
Hygiene Management prac�ces.

Ÿ 13,373 people were made aware of the importance of clean and safe 
drinking water.

Ÿ 460 Menstrual Hygiene kits were made available through SMC.

Ÿ 517 Yuvoday Khel Madhai’s were organized. 

Ÿ 25,412 eligible people were iden�fied for different social security 
schemes such as forest rights, Pa�a, Ra�on card, Pension, caste 
cer�ficate, UDID card etc.

Ÿ 2268 eligible pensioners were helped with documenta�on.

Ÿ 3838 Mohalla classes have been conducted.

Ÿ 5868 pregnant women made aware of ins�tu�onal delivery.

Ÿ 2496 disabled people were helped with documenta�on and 
procurement of different aids made available by the government.

Ÿ 1876 high school students were provided with career guidance.

Ÿ 6231 pregnant women and new mother nudged for vaccina�on.

Yuvoday 

Yuvoday is the name of 

the volunteer group of 

Bastar.  Yuvoday with over 

7448 registered 

volunteers is one of the 

pioneer volunteer groups 

of India. Through Yuvoday 

the energy of youth is 

channelized in the right 

direc�on. Youth here are 

drivers of change and 

they help in bridging the 

gap between the public 

and the district 

government. 

Youth for Change- 
Bastar
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One of the mega events that is evidence of the power and impact of youth mobiliza�on is the Dalpat Deepotsav. 
The fact that the volunteers have been able to implement this fes�val on such as large scale with no financial help 
from anywhere, speaks of the spirit of volunteerism that is so deeply ins�lled and their ability to connect the 
whole district for a larger vision.

They start collec�ng old Diya’s and some oil as dona�ons from the residents of Bastar District. In 2021, 51,000 
diyas were lit up.

This year, on 12th of November 2022, 2.25 lakh (Diyas) lamps were lit in Dalpat Sagar by Yuvoday Bastar 
volunteers with the help of people of Bastar to preserve the precious legacy of the city. Along with the officials 
and staff from the district administra�on, many city ci�zens also took part in this event. Approximately 4000 litres 
of oil were used to lit up 2.25 lakh diyas (lamps) and 500 Yuvoday volunteers par�cipated in this event.

Dalpat Sagar Lake is an important part of the Jagdalpur region. To promote its preserva�on, cleanliness and also 
commemorate the Yuvoday volunteers the Tribal Hero – Dalpat; Yuvoday volunteer have started celebra�ng 
“Dalpat Deepotsav” since 2021.

Dalpat Deepotsav
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Some highlight worthy work done by them from Apr 2022 to 
March 2023 (apart from Mental health awareness):

Ÿ 11,785 people were made aware of Anemia and its 
Preven�on.

Ÿ 2336 children and adults were made aware of correct hand 
washing prac�ces. 

Ÿ 5137 adolescent girls made aware of good Menstrual Hygiene 
management prac�ces. 

Ÿ 1,394 people made aware of 

Ÿ 359 eligible people were iden�fied for different social security 
linkages such as Aadhaar, Pension, Ra�on, UDID cer�ficate 
etc.

Ÿ 7,577 children made aware of ill effects of substance abuse.

Ÿ Organized local and regional game compe��ons 1463 �mes. 

Kondanar

The “Yuvodaya Kondanar 

Champs" program was 

launched by UNICEF and 

District Administra�on, 

Kondagaon in 

October,2021. It has over 

1377 registered 

volunteers and amongst 

the other focus areas, 

community mental health 

is one of the areas in 

which Kondanar Champs 

volunteers have been 

appreciated 

widely.government. 

Champs

Yuvoday 

Kondagaon
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Ÿ 1101 pregnant women and new mothers were reached to 
promote mother and child vaccina�on, correct breas�eeding 
prac�ces, ins�tu�onal delivery, and proper nutri�on.

Ÿ 936 eligible people were iden�fied for different social security 
linkages such as Aadhaar, Pension, Ra�on, UDID cer�ficate 
etc.

Some highlight worthy work done by them from Apr 2022 to 
March 2023 (apart from Mental health awareness):

Ÿ 255 malnourished children were admi�ed to Nutri�on 
Rehabilita�on Center (NRC).

Ÿ 1134 mee�ngs were held with the School Monitoring 
Commi�ee (SMC’s) on adolescent health.

Ÿ 923 choupal mee�ngs and House visits were Anemia 
awareness and its preven�on.

BijaDu�r 
Bijapur

Bijadu�r means, “The 

messenger of Bijapur” - 

the word Bija is taken 

from Bijapur and Du�r 

means messenger. With 

over 1266 registered 

volunteers contribu�ng 

their �me and energy in 

the domains of healthy 

adolescence, diversity in 

nutri�on, mental health, 

safe motherhood, child 

development, and 

behavior change.
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Ÿ 1112 children were made aware of correct handwashing 
prac�ces.

Some highlight worthy work done by them from Apr 2022 to 
March 2023:

Ÿ 2909 people from the community engaged in different mental 
health awareness campaigns.

Ÿ 590 teachers reached individually for detailed discussion on 
Children’s Social Emo�onal Learning through our guidebook 
“Panthak”.

Manobal 
Bilaspur

“Manobal” literally 

translates to the strength 

of the mind, or as we call 

it - “Willpower”. More 

than 1212 youth 

volunteers contribute 

every day to the 

development within their 

communi�es in Bilaspur, 

has brought about several 

small but significant 

changes in the lives of 

people.  
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The community Mental Health 

program “Aao Baat Kare” is a 

unique program which takes 

inspira�on from the MHPSS 

model. It has been able to 

integrate volunteerism with 

Community Mental Health, in a 

seem less manner. By engaging 

volunteers to volunteer for 

causes like nutri�on, health, 

preven�on of substance, social 

security etc., we can ensure 

that some of the stressors are 

reduced at the community 

level. We also engage with 

FLWs and teachers who act as 

our enablers to work on 

preven�ng mental health.

Mental Health and Child Protec�on 
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T H E M A T I C S

Mental Health Awareness

A total of 42,466 people have been reached and made aware of 
different aspects of Mental Health. Various communica�on 
methods have been used to reach out to the community. Posters, 
Banners, Nukkad Nataks or Street Plays, communica�on campaigns 
and several types of mee�ngs and gatherings have been held to 
promote posi�ve mental health in the community.
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Client Support Services 

Chha�sgarh Agricon Sami� has been able to provide counselling support services to several people. A total of 
546 client’s sessions have been held over the repor�ng period in over 20 villages.

19 new people with psychosocial disabili�es and in need for support have been registered as clients in this 
period. 
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Panchayat Chalo Campaign started in the first week of April 2022 with a target to reach 500 panchayats with the 
message of “Mental Health Awareness” and to make each one promise to contribute to crea�ng an aware 
community.

Panchayat Chalo Abhiyan” was implemented in 500-gram panchayats of the project area district, out of which 
456-gram panchayats were covered. In these panchayats, 8459 people a�ended the PRI mee�ngs and took an 
oath that “they will try their best to care about their own mental health and well-being and would not hesitate to 
help and support others when needed”. The 
helpline number and a banner with the phone 
number of a local volunteer were pasted into the 
panchayat building so that, in case of any 
emergency or need, one can get help. Video on 
expecta�ons from “an aware panchayat on mental 
health” was circulated through WhatsApp and 
panchayats. The people took the oath and agreed 
to men�on mental health as a topic of discussion in 
their regular mee�ngs were declared “Maansik 
Swarthya par Jaagruk panchayat ” {aware 
panchayat on mental health}.

Panchayat Chalo Abhiyaan
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A total of 610 schools were turned into safe spaces (Bijapur-150, Bilaspur-150, Kondagaon-200, Jagdalpur-110) 
were impacted through this. With the aim of ensuring protec�ve environments for the children, various 
par�cipatory ac�vi�es were conducted with children. Wall wri�ng ac�vity was carried out by the students on 
child safe spaces in all 500 schools and the children were made aware of child rights. A total of 17,246 children 
were reached through these ac�vi�es. More than 500 walls were filled up with messages communica�ng the 
a�ributes present in a safe space. A�er these ac�vity-based sessions, these children said that they understood 
their rights be�er and felt safer in their school 
premises.

Con�nuing the same for Child Safe Spaces, the 
volunteers went a step ahead. Not only did 
they use the wal l-wri�ng method to 
communicate, but they also made sure to 
engage the children in this ac�vity. The 
volunteers went to schools and asked the 
children to write about child-safety on the 
walls while explaining to them about the 
same. By engaging the children in an ac�vity 
as such, they will not only understand their 
safety be�er, but also will remember it longer.

Child Safe Spaces
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The word Panthak means “guide” in Hindi, the one who 
shows the path. So as a guide for working with teachers, 
parents, and community on Mental Health of children a 
guidebook “PANTHAK” has been developed. This book has 
been developed in easy understandable language keeping 
in mind the stakeholders and their understanding. This 
book establishes a rela�on between the educa�on system 
and Mental Health. School is a place where children spend 
their maximum �me a�er home. It is a place where they are 
ge�ng prepared for the future, for society, here they face 
issues like bullying, they make friends, they learn social 
emo�onal learning, so it is a place where maximum work 
can be done for Mental Health of children.

Panthak 

Topics covered in Panthak

Ÿ Why mental health in school is 
important.

Ÿ What mental health and mental 
unhealthiness mean in children.

Ÿ Mul�-�ered support system.

Ÿ Social Emo�onal Learning.

Ÿ Trauma, fear, bullying and violence.

Ÿ Role of parents and teachers in Social 
emo�onal learning.

Ÿ Re l a� o n  b et we e n  H e a l t h  a n d 
Educa�on. 

Ÿ Safe space for Children.

Ÿ 7793 children and 846 teachers were 
reached through Panthak. 
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Hum Honge Kamyab 

Every year, the �me before board exams becomes the �me of stress for all high school students. In 2022, the 
stress was amplified due to the covid-19 pandemic. It was then that the “Hum Honge Kamyab” campaign was 
started, to ensure that the high school students are equipped to deal with exam stress. In this campaign, the 
project staff in all blocks conducted about an hour-long workshop in different high schools, where they talked 
about what exams really are, different ways to deal with exam stress, healthy compe��on and how exams do not 
decide their success in life.  

On 8th of February, a special online session of “Hum Honge Kamyab” was conducted by Bastar District’s collector 
IAS Mr. Chandan Kumar for the high school students of Bastar District. A Ques�on & Answer session was also held 
where the students asked several ques�ons regarding exams and their prepara�on to respected collector sir. 

On 20th February, a special 3 hour long “Hum Honge Kamyab” workshop was conducted at a Tribal girl’s hostel in 
Baloda Bazaar district, as a part of Baloda Bazaar and Bhatapara district administra�ons “Ajor Charcha Padhai 
Bar” program. About 100 young girls a�ended the workshop which was conducted by Ms. Danish K Hussain, 
Program Coordinator (MH and CP) and Ms. Ananya Jha, 
Execu�ve. Several ac�vi�es were also incorporated such 
as the concentra�on ac�vity, “my confidant” ac�vity etc. 
UNICEF’s district coordinator at Baloda Bazaar, Mr. 
Avendra Mahilang, was also present at the event and took 
a session on Menstrual Hygiene. 

The District Collector IAS Mr. Rajat Bansal and District SDM 
IAS Ms. Roma Srivastava also joined the event later on, 

talked to the young girls, and took their feedback on the 
session and awarded some selected young girls 

with tokens of apprecia�on. 

In 2022, we reached out to a total of 10,533 high school students in 3 districts – Kondagaon, Bijapur and Bilaspur. 
In 2022, Kondagaon District’s Janpad CEO Mr. Prem Prakash Sharma also took an online “Hum Honge Kamyab” 
session for the high school students of Kondagaon.

This year in 2023, the campaign ran from January 20th to February 10th in 4 districts of Chha�sgarh – Bastar, 
Bijapur, Bilaspur, and Kondagaon, reaching out to a total of 10,491 high school students.
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As a land restora�on ini�a�ve, a scoping study was done in Phase 1. 
Through a scoping survey, mul�ple stakeholders were iden�fied, 
then stakeholders were mapped, and 50 villages were selected 
based on geographical loca�on. A PRI mee�ng was organized to 
gather demographic informa�on about the village.

Division of Landscape Degrada�on in Four Returns: A�er the 
situa�on analysis, village-level analysis was done based on four 
returns. Climate, temperature, rainfall, use of the land, soil 
produc�vity, cropping pa�erns, and hydrology trends were 
elaborately studied. Pandariya and Kawardha blocks of Kabirdham 
district were found to be in cri�cal condi�on in terms of ecosystem 
services. If measures are not taken, these will soon be classified as 
overexploited zones.

A workshop was conducted on October 19, 2022, in the Kawardha 
block of Kabirdham district, in which these iden�fied losses were 
confirmed by government department officials, PRI members, and 
the community. The workshop acted as an introduc�on to the 
project in Kabirdham district for community members and 
government departments. Senior officials from IGKV, the 
hor�culture department, the forest department, the agriculture 
department, and the department of commerce and industries were 
present in the workshop and gave their valuable sugges�ons on 

28

Scoping Study of the landscape in Kabirdham

T H E M A T I C S

Agriculture and livelihood 

have been the most 

integral part of Agricon. 

With years of experience 

in hor�culture, 

watershed, water 

conserva�on, agriculture, 

and livelihood, CAS 

decided to work on all 

aspects at once for a 

larger project and vision 

to restore the land. Thus, 

to achieve that vision 

there are several things 

we did: - 
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Phase 2 scoping studies were conducted in both clusters to understand the problem at the grass-roots level and 
interpret the data and informa�on collected in phase 1 through par�cipatory rural appraisal (PRA) and 
household surveys. PRA is a way of enabling local (rural and urban) people to analyze their living condi�ons, 
share the outcomes, and plan their ac�vi�es. It’s a "handing over the s�ck to the insider" in methods and 
ac�vi�es. The outsider’s role is that of a catalyst, a facilitator, and a convenor of processes within a community 
that is prepared to alter its situa�on. The phase 2 scoping study confirmed the problems iden�fied in phase 1 and 
provided clear insights into the problem areas that require interven�on.  

how promo�ng inclusive and integrated landscape restora�on interven�ons is essen�al to reverse land 
degrada�on, increase carbon storage, conserve biodiversity, and create sustainable livelihoods for local 
communi�es. 

29



ANNUAL REPORT 2022-23

In March 2023, mee�ngs were organized in 10 villages across Kawardha and Pandariya blocks of Kabirdham 
District, with the agenda to introduce the project of landscape restora�on to the community members. More 
than 1500 people (Men, women, children, and elderly) a�ended these mee�ngs. 

Project coordinator Ms. Manisha Motwani told the community members that we are going to start a project for 
the restora�on of land in your village on for the next 20 years and will need the help and support of the 
community, for the be�erment of the community. 

District Coordinator Mr. Deepak Bagri, and the field team including Surendra, Bhumika, Nitesh and Pawan took 
upon different responsibili�es for the efficient organiza�on of these mee�ngs. 

Project Launch at Village and Cluster Level
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During the mee�ngs, it was announced that a group of 10 KAVIR farmers would be formed in every village, who 
would receive training from experts in different crops, soil, water, fer�lizers, etc. They would first use this 
knowledge in their own fields and then train other rural people. Along with this, Kavir Volunteers would be 
selected at the village level to work on the development of the village in issues such as nutri�on, mental health, 
livelihood, environment, and child development and health. 

A�er the village level mee�ngs, some farmers got registered as “Kavir Kisans” and informa�on was collected 
about the crops that they sow and were interested in learning about such as sugarcane, paddy, co�on etc. 

All these farmers from different villages were called for a mee�ng. One mee�ng was conducted in Kawardha 
block and the second was conducted in Pandariya block of Kabirdham district. The Kavir Kisans were told about 
the different trainings that they can receive, and the different resources and facili�es that are available to them, 
such as the weather advisory facility, soil tes�ng facility etc. 
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Farmer field trials and cafeteria

On Farm Trials (OFT) : On-farm trials are structured experiments where farmers test different agricultural 
prac�ces, technologies, inputs, or crop varie�es under their specific field condi�ons. It empowers farmers to be 
ac�ve par�cipants in agricultural research, decision-making, and innova�on. By conduc�ng experiments on 
their own land, farmers can op�mize their prac�ces, adapt to local condi�ons, and contribute to the 
development of sustainable and efficient farming methods. A total of 40 OFTs were conducted with 6 different 
paddy varie�es in Raipur district and 8 varie�es in Durg District. 

Interna�onal Rice Research Ins�tute (IRRI) provides mul�-variety seeds for trials. These are done twice in a year 
during the Kharif and Rabi season.  

Cluster Demonstra�on (CD) - Cluster demonstra�ons involve selec�ng a group of farmers in a specific region or 
community to par�cipate in a collec�ve demonstra�on, where they implement and observe certain agricultural 
interven�ons under the guidance of experts or agricultural extension officers. 2 Cluster Demonstra�ons were 
set up, one in each district – Raipur and Durg. 

Some reasons why 
farmers engage in on-
farm trials:

Ÿ Improving produc�vity

Ÿ Customiza�on and innova�on

Ÿ Demonstra�ng to others

Ÿ Par�cipatory research

Ÿ Sustainable agriculture

Ÿ Building local knowledge

Ÿ Assessing new technologies
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Farmers conduct varietal cafeteria 
trials in their farms to evaluate and 
compare different crop varie�es 
under their specific agro-clima�c 
condi�ons. A varietal cafeteria trial 
involves growing mul�ple varie�es of 
a par�cular crop side by side and 
o b s e r v i n g  t h e i r  p e r fo r m a n c e 
throughout the growing season. In 
varietal cafeteria farmers evaluate 
and compare different crop varie�es 
under their specific agro-clima�c 
condi�ons.

Varietal Cafeteria (VC) – A varietal 
cafeteria trial involves growing 
mul�ple varie�es of a par�cular crop 
side by side and observing their 
performance throughout the growing 
season.

ANNUAL REPORT 2022-23

Some reasons why farmers engage in varietal cafeteria 
trials:

Ÿ Variety selec�on

Ÿ Adapta�on to local condi�ons

Ÿ Enhancing resilience

Ÿ Tailoring to market demands

Ÿ On-farm learning

Ÿ Par�cipatory approach

Ÿ Improving crop diversity

Ÿ Encouraging innova�on

A�er the trails, the observa�on is done and data as well as 
report prepared.

Please get it men�oned for how many farmers it was done. 
The above content only explains what these ac�vi�es are and 
doesn’t define what was done in this.

Ÿ Cost-effec�ve evalua�on

Ÿ Increased par�cipa�on

Ÿ Knowledge dissemina�on

Ÿ Monitoring and evalua�on

Ÿ Adop�on of new technologies

Ÿ Peer-to-peer interac�on

Ÿ Learning from peers

Some reasons why farmers opt for 
cluster demonstra�on 
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IVR

An IVR no. - +91 8123922651 was launched in January, through which anyone can contact the concerned District 
Coordinator or other project staff with queries related to registering as a volunteer, MH support services etc. The 
IVR no. ensures confiden�ality and privacy un�l both party’s consent to sharing any informa�on. 

In the IVR number. Anyone can reach us to be a volunteer, can take support for mental health also for internships.

WhatsApp

With the help of WhatsApp Chatbot applica�on WATI, we started with the registra�on of volunteers for Yuvoday, 
Yuvoday Kondanar Champs, Bijadu�r, Manobal and Kavir Kisan. Also, various broadcasts are done related Mental 
Health, Panthak Feedbacks to teachers and some videos related to community and behavior.

Bulk SMS 

Through this we are sending bulk SMS to the clients regarding the visit of our staff in their loca�on as well as to 
our staff also for the visit to the client loca�on. Messages and invita�ons to the events and mee�ngs to be 
organized.

Communica�on Technology 

New-Age Media
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Agricon in the news!
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Disclosures

Human Resource

SALARY SLABS  MALE STAFF  FEMALE STAFF  TOTAL STAFF

25,000 – 50,000  9   4  13 

Ÿ 38% women are a part of our development workforce.

5,000 -10,000  22   10  32 

10,000 – 25,000  17   15  32  

  Microso�               Google                Canva            Monday.com
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District Administra�on, Bijapur

District Administra�on, Bastar

District Administra�on, Bilaspur

District Administra�on, Kabirdham

District Administra�on, Kondagaon

Partners and Support

Technology Partners

Indira Gandhi Krishi 
Vishwavidyalaya, Raipur,              

Chha�sgarh.

Bapu Trust for 
Research on Mind 

and Discourse, Pune

   Paul Hamlyn 
    Founda�on

IRRIUNICEF Commonland  
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Financial Statements 
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Financial Statements 
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Our IVR Helpline No.

8 1 2 3 9 2 2 6 5 1

Our Website 
www.cgagricon.org

404, Progressive Point, Lalpur, Raipur (C.G.)
For enquiry contact: 07714002069 

E-mail us: info@cgagricon.org
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